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Burrun Dalai remains the largest Aboriginal Out of Home Care 
Agency in rural Australia and continues to grow and develop 
soundly. 

We are currently responsible for 283 Aboriginal children and young 
people across the Macleay, Nambucca, Hastings, Taree, Tamworth 
and Armidale areas.   

Our services are provided across 50,000 square kilometres of rural NSW.  

The number of staff employed across all programs has grown to 80 plus which reflects the enormity 
and operational capacity of the organisation. Our staff continue to undertake the Diploma of 
Community Services-Aboriginal Out of Home Care, along with Diploma in Management.  

Burrun Dalai’s HAPPI (Holistic Aboriginal Preventative Pathways Initiative) Clinic’s early interventional, 
allied health and cultural programs continued to grow from strength to strength.  Burrun Dalai was 
proud to employee our new Aboriginal Speech Pathologist, Rhyann Roberts a local Dunghutti women 
whose close ties to the community are an asset to our HAPPI Clinic’s Multi-Disciplinary Team. 

Burrun Dalai also welcomes our new Therapeutic Specialist, Doctor Natalie Green, and our three 
Psychologists (Peter Bodell, Rebecca Ryan and Malcolm McEnery). This new Psychology Team will be 
responsible for implementing Burrun Dalai’s innovative Healing Pathways Program which will be based 
on Jasper Mountain’s Neurological Reparative Therapy and replace our existing Behavioural 
Management and Therapeutic Change Plans.  This is an exciting new initiative which will benefit all 
our children and young people and greatly improve their wellbeing and life outcomes. 

I am pleased to confirm that Burrun Dalai was successful in its application for Family Preservation 
Packages under the new Permanency Support (OOHC) Program.  These packages will enable Burrun 
Dalai to work supportively with our families across a two year period. 

This year we welcome Fiona Murray to our Board. Fiona has a Masters of Mental Health and a 
Bachelor of Education.  Fiona is currently working as an academic at Newcastle University and Fiona’s 
main areas of focus are Aboriginal children and young people’s literacy and mental health.  Fiona is a 
valuable addition to the expertise and experience within our Board. 

I would like to thank the entire Board of Governance for their professionalism, integrity and 
dedication throughout the past year in leading Burrun Dalai to be such a community asset in giving 
our children and young people the best options and opportunities in life.   

The membership of the current Board is representative of the local Aboriginal communities we service 
with members being from Taree, Tamworth, Armidale and Kempsey. 

Burrun Dalai continues to be held in high regard by its peers in service delivery and setting bench 
marks and I would like to thank Dana Clarke and her staff for all their efforts throughout the year. 

 

Elizabeth Stirling, Chairperson 
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Another year has passed for the Burrun Dalai team. The 2017/2018 
reporting year has been a year of challenges, change and growth for us 
all. 

The introduction of the Permanency Support program by FACS and the 
fluctuations and implication that this has had for us as an organisation 
have been huge. It’s drawn on all our organisational expertise to manage 
the change and to support our Aboriginal children, families, 
communities, staff and foster carer to ensure that they have some 
understanding of the implications for them. 

Burrun Dalai still continues to advocate at a state and national level 
about the over representation of our Aboriginal children in the out of 
home care sector and remains opposed to imposing legal orders that will 
permanently remove our Aboriginal children from their families. Through 
our representation on AbSEC we continue to campaign for self-
determination for our children, young people, families and communities. 
At no time could Burrun Dalai ever accept that open adoption of 
Aboriginal children and young people is the answer to the number of our 
families known to the child protection system. There needs to be genuine 
safe guards for our families, established by community to ensure a 
transparent engagement process is established with Aboriginal families 
when involved with either adoption or guardianship of their children. 

During the past 12 months Burrun Dalai has expanded our services, to 
include restoration and to support appropriate Guardianship. This is 
something that as previously mentioned must be transparent and 
inclusive of the family and birth parents involved, and would only ever 
been considered if the guardianship applicants are close family and 
Aboriginal. 

It has also been a year of Community Development, with Burrun Dalai 
being part of the Healing Committee, as well as presenting Child 
Protection Forums. It is our belief that empowering the community to 
protect their own children is the catalyst to change. This has involved 
discussions from the Stolen Generations on the impact of removal and 
trauma, as well as Trauma informed Training for community members as 
well as a forum on understanding of the Child Protection system.  
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Tamworth, Taree and Kempsey offices continue to grow in service 
delivery and have all developed a great network of service provide 
engagement. 

This year saw the implementation of Three Foster Carer Forums (over 2 days), 
with great attendance from Foster Carers as well as participation from FACS and 
AbSEC. We especially thank Tracey Keevers Keller (an independent facilitator) 
and Vicki from AbSEC who facilitated the three forums and documented the 
outcomes.   

Burrun Dalai also released its TV campaign with the showing of the commercial 
starring Andrew Saunders. It bought a lot of enquiries to Burrun Dalai, and was 
highly successful. 

The Management team of Burrun Dalai continue to provide strong supportive 
guidance to their teams. The Executive Officers – Norma Kelly, Amanda Bridge, 
Mykol Paulson, Ursula Donohue and Leah Warwick are outstanding in the 
strong leadership they demonstrate, along with the support they provide to the 
Casework Managers, who also deliver never ending support to often 
overworked and tired caseworkers. The Reportable Conduct Manager Caralyn 
Styche and Compliance Manager Roslyn O’Brien ensure our legitimacy, and 
support staff and carers to achieve their best. Our Accountant Russell Smith and 
Executive Officer Finance Leah Warwick’s work has a more far reaching scope 
than just the “finances”. They are both pivotal in the operation, expansion and 
ongoing success of Burrun Dalai. Our HAPPI Clinic staff provide those wonderful 
interventions to the children and families we work to support ensuring the best 
life outcomes for our kids.  Burrun Dalai caseworkers are wonderful local 
Aboriginal people that have the commitment and drive to ensure that our 
children and families are at the forefront of all the work that they do, whilst 
constantly being criticised and scrutinised by community’s lack of 
understanding. 

Without these wonderful leaders and advocates our organisation would not 
function. And it is with much pride and respect that I acknowledge them all. 

I’d also like to acknowledge the Burrun Dalai Board of Governance, and the 
guidance and leadership, as well as the dedication and passion shown by them 
all.  This has placed Burrun Dalai in a sustainable position which will enables us 
to do more in the future. 

We look ahead to a time where our children, families and communities are 
given the opportunity to make decisions about their own children and families, 
and be assured the Burrun Dalai team will be at the forefront of that drive. 
 
Dana Syron-Clarke 
Chief Executive Officer 
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This is my second year as the Treasurer and I am pleased to provide the following report. 

The 2016-2017 Financial Year continued the period of growth for Burrun Dalai Aboriginal 
Corporation Incorporated. 

The Consolidated Profit and Loss Account reported a surplus of $309,139 which is a sound 
financial achievement. 

Our Statement of Financial Position remains strong with Net Assets of $3,217,647. 

Burrun Dalai’s audited Financial Statements were once again unqualified by our External 
Auditors.   

Against the key indicators used by the NSW Department of Family and Community Services 
(FACS) to monitor our financial risk Burrun Dalai remains a strong performer.   

Our Liquidity Ratio (Current Assets against Current Liabilities) is favourable at 3.37:1 when 
higher then 1.1:1 is considered acceptable.  

Our two year consolidated trading result’s variance against grant funding is a favourable 
2.03% when anything below 10% is considered appropriate. 

As highlighted in the prior year’s reports a prolonged period of rapid growth can be a 
significant financial risk for any organisation.  Burrun Dalai continues to show a strong 
commitment to meeting this challenge.  

This year has seen Burrun Dalai focus on significant compliance changes such as the 
introduction of the ATO’s Single Touch Payroll (STP) and weekly PAYG payments. These 
changes necessitated Burrun Dalai moving our financial system to new cloud based software 
to meet our new compliance requirements. 

Burrun Dalai has also been working through the financial changes required for FACS’s new 
Permanency Support (OOHC) Program (PSP) which commenced on the 1 July 2018.  The new 
PSP is a child focused funding model (similar to the NDIA/NDIS) and whilst Burrun Dalai is 
well placed to manage this transition there remains significant work to be done. 

The main area of focus for FY18/19 will be on ensuring our financial systems support the  
successful transition to the new PSP including the correct allocation of our funding income 
and service expenditure down to the individual child and/or young person. 

In conclusion I would like to thank our Executive Officer, Finance, Leah Warwick, our 
Accountant, Russell Smith, and Leah’s Administration Team.  

I would also like to welcome our new IT Coordinator, Mark Marriott. 
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To Leah, Russell, Ashley, Cheryl, Jaala, Jane, Kyarla, Patricia, Troye, Vicki, Zoe and Mark 
thank you for all your hard work throughout the year.  

As we look forward into the next financial year and beyond we will remain focused on good 
governance and financial management.   

This will allow Burrun Dalai to continue doing what we do best which is to care for our 
children and young people into the future. 

Richard Campbell 

Treasurer 
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Kempsey Out-of-Home-Care
Annual Report

Out of Home Care – Kempsey Office 
 
Message from the EO Out of Home Care 
Burrun Dalai Out of Home Care (OOHC) provides services that strive to achieve the best possible life 
outcomes for our Aboriginal children, their families and carers. This reports provides the Out of 
Home Care, Foster Care Team and Genealogist areas.  
We aim to raise Aboriginal children and young people who feel safe and connected to their 
community so that they can develop into our future leaders – strong in culture and identity. 

All of the team at Burrun Dalai have the same vision: 

“We believe Aboriginal children and young people, should stay with their family, in their community, 
where safe and when they can't live with family, should be able to live with caring and nurturing 

Aboriginal families that have the links and connections to their community thereby enabling these 
kids the ability to maintain their identity and connections.” 

The OOHC team is a team that is motivated and supportive to one another given that we work in a 
difficult area. Thank you to all of the Caseworkers, Foster Care Support Workers, Administration and 
Support staff for their commitment and work over the past 12 months. These staff members are 
dedicated and the work they do with their children should be applauded 
 
Challenges in the Sector 
The current NSW Government policy has shifted from a focus on long-term care for children and 
young people in need of care and protection, to shorter term orders (two years) with a focus on 
establishing permanency at an earlier time in a child’s care experience.  
 
For the Aboriginal sector, the focus is on restoring children and young people to their parents and 
families of origin. This policy presents challenges of prediction and funding. Funding is based on 
outcome goals, not placement numbers. The development of early intervention and other support 
services is significant to achieving these outcomes. 
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Our Footprint 
The Kempsey office case manages children within the Nambucca, Macleay and Hastings Valley. 
 

 

Permanency Support Program 
The Permanency Support Program is to support safety, wellbeing and positive life outcomes for 
children and young people in the child protection and out-of-home-care (OOHC) systems in NSW. 

The program is to provide tailored services and supports for children, young people and their 
families who are experiencing vulnerability. Services are available throughout NSW, so that children 
and their families can be supported as close to home as possible. 

The chart below provides an overview of the number of children and young people who Burrun Dalai 
were responsible for from 1 July, 2017 – 30 June 2018.  

CHILDREN & YOUNG PEOPLE IN CARE 
2017/2018

Jul-17, 109

Aug-17, 105

Sep-17, 105

Oct-17, 110

Nov-17, 105

Dec-17, 106Jan-18, 106

Feb-18, 109

Mar-18, 106

Apr-18, 106

May-18, 106

Jun-18, 106
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Restoration 
The new change within the sector is a focus on restoration to family. Within the last year we have 
been successful in returning 3 children back to family. Restoration is reuniting a child or young 
person with their parents or kin whenever it is safe to do so. Restoring a child/young person to their 
birth family is not an easy task. There are strict guidelines on the birth family and agency to adhere 
to the process. Restoration can take a minimum of six (6) months and can be up to two (2) years for 
complex matters. Processes for restoration can include weekly visits, drug screening, attendance to 
Parenting programs. 

Guardianship 
As stated previously new changes within the sector also has a focus on guardianship. We are 
assessing guardianship possibilities for some of our children who are currently with family. 
Guardianship orders aim to give children and young people greater stability after a Children’s Court 
decision that they cannot live with their parents. These orders help make sure a child or young 
person has a stable, nurturing and safe home without cutting legal ties to their family. If a child or 
young person is Aboriginal or Torres Strait Islander, or from a different cultural background to their 
guardian (this may occur if the birth family are Non-Aboriginal) they will still maintain connections 
with their culture and community. They will have a cultural support plan that identifies their cultural 
needs.  

 
Family group conferencing 
Family group conferencing is a family-focused, strengths based form of alternative dispute resolution 
and is also a tool that allows the family to participate in decision making and to represent the best 
interest for the child/young person. It gives families a stronger voice in decisions about their 
children’s care. Participating in family group conferencing is voluntary. Family Group conferencing 
gives families time to make decisions about how they will ensure the child or young person is safe. 

 
Staffing 
Our Current OOHC team consists of: 

Norma Kelly 
Executive Officer 
 

Annette Toomey 
Casework Manager 

Kiralee Davis 
Casework Manager 

Donna Newman (CW) 
 

Lisa Daley (CW), 
 

Jack Griffen (CW 
 

 Margaret Taukeiaho (CW 
 

Tintinara Duroux (CW), 
 

Kathlyn Geia (CW), 
 

Dennis Moran (TCW 
 

Cecil Griffen (TW), 
 

Robert Silva (MFCT), 
 

Adelia Vale (FCT), 
 

Jo-Anne Kelly (Genealogist) 
 

Vicki Quinlan (Admin 
 

Noelene Griffen (CW) 
 

Melissa Moran (CW), 
 

Warren Ahoy (FCT), 
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Unfortunately, we had some team members leave during this period. Richard Kelly who was our 
Casework Manager in Out of Home Care has resigned and has taken up a position in Health, we wish 
Richard well in his new career. 

Suzanne Holten (Mother Sue) who has been a long standing member of the Out of Home Care team 
working in Burrun Dalai for over 13 years has recently retired. We wish Mother Sue well in her 
retirement. 

Staff Training & Development 
Burrun Dalai’s Kempsey office has been involved in the Quality Assurance Framework (QAF). There 
have been 30 of our children who are part of a cohort to trial the QAF. The QAF is based on what we 
all know - children need to thrive, to feel safe, and to have stability and permanency in their lives so 
they can achieve a sense of wellbeing. The QAF will provide important information on how a child in 
OOHC is going. Also as part of the QAF we have been trialling and assisting in the development of a 
Cultural and Spiritual questionnaire which will be given as part of a survey to our children in the 
cohort. This survey has been given to kids in the Tamworth area as a trial. 

Every Staff member is offered and has completed First Aid Training.  

All Caseworkers within the OOHC have been offered the Diploma in Community Services. Previously 
this was run through TAFE but at present ABSEC will run this as part of their RTO branch. 
OOHC Managers are enrolled and completing the Diploma in Management through BSI 

 
Achievements 
We have also been involved in culture camps with the young women and young men who are in our 
service over the age of 12. We are fortunate enough to work with Aunty Rhonda Radley who is a 
Dunghutti-Biripi elder and Uncle Fred Kelly who is a Dunghutti Elder, both bring a wealth of 
knowledge as well as cultural experience with them.  
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Tamworth Armidale Aboriginal Children’s Service 
Annual Report. 

 
I welcome the opportunity to highlight the achievements and challenges of TAACS 
throughout the last year.  

It has been another busy year for everyone with many challenges and changes, the leaving of 
staff and recruitment of new staff, maintaining and providing a quality service throughout the 
large geographical area which is TAACS whilst all of the change in the sector TAACS are 
embracing and implementing the sector changes as they present in the hope this will create 
positive change and better outcomes for both the Aboriginal children, families and 
Communities. 

I believe TAACS are continuing to build good working relationship in Tamworth, Armidale and 
surrounding areas across both Aboriginal and non-Aboriginal services.  

TAACS out of home care now have 89 children/young people that they service and is supported 
with 94 Carers across our area.  TAACS currently has two OOHC teams and each are supported 
with a Foster Care worker.  

TAACS staff are as follows. 

Staff: 

Mykol Paulson - Executive Officer 
Kyarla Munro – Administration (Currently on maternity leave) 
Zoe Duval – Short term Administration 
Jane Hill – Trainee Administration 
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Mark Messer – Transport Support Worker 
Tjanara Williams - Casework Manager (Currently maternity Leave) 
Gaye Green – Casework Manager 
Judi Dewson – Acting Casework Manager 
Tanya Bush – Team Leader/ Caseworker   
Sam Ruttley – Caseworker      
Judy Dewson – Caseworker  
Natasha Vines - Caseworker     
Megan Davis -  Caseworker   
Brett Daley – Foster Care Support    
Blake Smith – Caseworker  
Bradley Way – Case worker   
Christine Simeon – Foster Care Support 
 
Some of the events that have been held over the last twelve months with wonderful comments 
from Carers, smiling faces of our children and staff happy to be part of the children’s stories. 
 
National Aboriginal & Torres Strait Islander Children’s Day: 
 
TAACS organised a Disco to celebrate the children culture and Identity. The disco was enjoyed 
by the children and carers and staff. The children loved the music and dancing they also enjoyed 
sharing pizza for dinner. Carers travel from Armidale and Narrabri to Tamworth to celebrate 
with the children.  
Please see photos below. 
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Strategic planning 
 
Peter jones attended the Tamworth office on the 15th of November 2017 where we held a 
gathering in the morning with the Tamworth carers seeking their input into the strategic plan 
we also hired the Pat Dixon Medical centre in Armidale for the afternoon where Peter was able 
to engage with the carers from Armidale and surrounding areas to offer them the opportunity 
to be a part of the new strategic plan. Peter also meet with the staff of TAACS where there were 
consultations held to inform the new strategic plan that is currently being developed for the 
agency, it was great to see that all stake holders are valued and given the opportunity to be a 
part of this process and that the strategic plan is not just written in isolation. 
It was a fantastic opportunity as the Executive officer to sit around the table with the executive 
team of Burrun Dalai and partake in the very robust conversations regarding the organisation 
and the strategic plan moving forward. I am very proud to be a part of this agency and truly 
believe in the integrity of Burrun Dalai as an Aboriginal Service. 
 
 
NAIDOC 
2018 – Because of Her I Can 
TAACS had multiple members on the 2018 Naidoc committee and partnered with other member 
such as the Tamworth Local Aboriginal Lands Council, Tamworth Aboriginal Medical Centre, 
Indigenous Business Australia as well as the local council. This year’s NAIDOC was again bigger 
than last year’s we had Aboriginal Comedian Andrew Saunders as the mc on the day. We also 
had council gather some video footage of the day captured via a drone. The Gomeroi dancers 
were a big hit for the community and all enjoyed seeing the performer dance and shar local 
stories. The dancer ranged from grown adult right down to young children. Tamworth 
celebrated Naidoc week as follows 
Tuesday 10th July 2018 – was a family and community Touch Football game, all ages playing a 
game of touch football together this was well received by the community with all community 
welcoming and including people that attended with disabilities, it was wonderful to see the 
acceptance from all for all. 
Wednesday 11th July 2018 – Bob Faulkner shared his knowledge and local stories at Boundary 
Rock. 
Friday 13th July 2018 – started with the local march up Peel Street Tamworth ending at the 
Bicentennial park where the family fun day was held with loads of free activities, Naidoc awards 
and an abundance of Aboriginal culture and community. TAACS enjoyed working with Tamworth 
Aboriginal Medical Centre, Tamworth Local Aboriginal Lands Council, Aboriginal Affairs, 
Australian Government Department of the Prime Minister and Cabinet, Tamworth Regional 
Council, Northcott, Joblink Plus, Health wise, Homes North and Tamworth Family Support. 
Please see photos below of some of the celebrations. 
TAACS also participated in the NAIDOC celebrations at Gunnedah this was a very small event 
however it was lovely to be able to be a part of their local celebrations this year. TAACS 
attended the day in the dale, this is the NAIDOC celebration within the Armidale community, 
again this was a fantastic opportunity to engage the community of Armidale and spread the 
word of TAACS. 
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Left - Niadoc 2018 
Smoking ceremony 
performed by Lenny 

Waters 

Below – 2018 Naidoc 
sign. 
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Left – Gomeroi Dancers 
entering to perform. 

Below -  All the women 
recognised in the 

community by local 
community and 

businesses in line with 
the theme Because Her 

We Can. 

 

 

Left – 2018 
Naidoc March. 
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TAACS have attended the two workshops in Kempsey working with Absec and other service 
providers to develop an Aboriginal case management Policy. This was a wonderful opportunity 
to be involved in something that has the potential to make a significant difference for the 
Aboriginal children, families & communities. 
 
 
 
 
 
 
 

Out Of Home Care Interagency Meeting 

Foster Care Training 
 
The Initial Foster Care Training has been run on the 27th & 28th of April 2018. We had fourteen 
potential carers attend here in Tamworth at the TAACS office, one of the carers that attended 
was a possibly carer for the Taree office and one was a possible carer for the Kempsey office. 
This training was over seen by the Foster care Team Manager to ensure the consistency in the 
delivery across all three offices of Burrun Dalai/TAACS. The potential carers enjoyed the setting 
and reported the environment was comfortable and that the presenters delivered the 
information sensitively and clearly, some stated that it gave them a different perspective into 
the challenges of children within the out of home care system and they thought the historical 
information about Aboriginal people and the Stolen Generation was very powerful and stirred 
many different thoughts for all individuals in the room. 
From this training TAACS have assessed and authorised ten of the carers within the last twelve 
months.  

TAACS will continue to work with the carers to provide the best possible placement for the 
children within our service. 
 
Staff training and opportunities  
 
TAACS has offered training to the staff throughout the year with three case workers taking on 
the Diploma in Child Youth & Community Aboriginal Out of Home Care with full support from 
Burrun Dalai/TAACS  
  
Two senior workers from TAACS have taken on the Leadership and Management Diploma 
through BSI Learning. 
 
Staff have also had opportunity to attend training in first Aide, Time Management, CDS, 
SharePoint training.  TAACS continue to support staff providing them with the opportunity to 
access individual Employees Assistance Program, to provide support both professionally and 
personally.  
 
Aboriginal Case Management Policy 

TAACS attends monthly Out of Home Care interagency meetings run by the local Tamworth 
FaCS, the location of these meetings is rotated around organisations within the Tamworth and 
Armidale area to discuss any local things happening along with concerns in the local area it’s a 
great networking opportunity with other agencies in the area. 
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Kids in Care achievements 
 
This year we had the privilege to walk alongside our children and witness some very special 
achievement the following lists are a few of the achievements the children have made are as 
follows. 
 

16 year old girl – in Play “A bunch of Amatuers” October 2018 
14 year old girl – achieving academically in all aspects of their school life – individual letters 
from teachers acknowledging commitment to their education in Year 9 2018. Also in 
extension classes and achieving. 
2x 15 year old (boy and girl) recipients of the FACS Scholarships for $1000 for 2018. Both in 
Year 10. 
15 year old – representing school in dance at community events and also has high 
attendance and participation at school 
10 year old boy -  involved in boys cultural dance group – performs at community events in 
their community 
10 year old girl – (disabilities) confident in doing Acknowledgement to Country and can 
recite this in Gomeroi Language in school assemblies. 
14 year old girl – attending Pathfinders national jamboree in Victoria in January 2019. 
15 year old x 2 (boys)  and 14 year old and 15 year old girls involved in AIME (Australian 
Indigenous Mentoring Experiment) at the University of New England, and participating and 
embracing cultural experience. 
11 year old boy – achieved at school athletics carnival  - picked to represent his school at 
Independent schools sports carnival in Coffs Harbour. 
5yr old male – placed back with his Mother and restoration to be completed December 19th 
after an 8-12 month plan was put in place. 
16yr old female – opened Healthwise in Gunnedah with a speech. Nominated for a NAIDOC 
award for her work with Youth Insearch. Graduated as a leader in Youth Insearch. 
11yr old female – Nominated for a NAIDOC award for her sportsmanship and work ethic. 
15yr old male – met his mother for the first time. 
15yr old male – made it to zone in cross country 
9-year-old Female, Armidale student, accomplished her first public speaking at book week 
A young girl aged 12 from Narrabri received a letter from Narrabri Council on behalf of 
fellow Councillors and Senior Management regarding her accepting an invitation to perform 
‘Welcome to Country’ at the LG NSW New England North West Regional Summit held in 
Narrabri on the 23 August 2018.  This young girl performed in language and English, she was 
congratulated on doing an exceptional performance and this was seen by the Councillors as 
a ‘special gift’. They also stated that she is a very special person. 

 
It has been a very busy and challenging year for all staff. We look forward to continuing to work 
with our Aboriginal children and young People in OOHC. 

 
Mykol Paulson 
Executive Officer 
Tamworth & Armidale Aboriginal Children Service 
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BURRUN DALAI- TAREE OFFICE 

 
 
Brooke North, Drucilla Morris, Aaron Case and Jaala 
Saunders are new staff that have joined the team in the 
last 12 months 

 

Staffing: 

The staffing at the Taree Office continues to grow. We currently now have the following 18 
staff: 

Executive Officer:  Amanda Bridge 
Casework Managers:  Brett Cook, Riahannon Paulson 
OOHC Caseworkers:  Billie-Jean Fathers, Natasha Currie, Lauren Townes, 

Carolyn McIntosh, Ashlee Hodson, Veronica Martin, Brook 
North, Vicki Lambert. 

Trainee OOHC Caseworkers: Kaiya Easter, Drucilla Morris 
Foster Care Support:  Sarah White, Justin Keed 
Transport/Contact Support: Aaron Case 
Administration Officer: Cheryl Holden 
Trainee Admin:  Jaala Saunders 
 
We said farewell to Caseworker Sharon O’Neill in February 2018.  Kelly Nicholson relieved 
for 6 months as a Caseworker whilst Natasha Currie was on Maternity Leave.   
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Geographic Area 

The Taree office is covering from Bulahdelah in the South to Port Macquarie in the North 
and inland to Gloucester and Wauchope. 

 

Foster Carer Recruitment, Training and Support: 
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Taree staff attended NAIDOC community Events in Forster and Port Macquarie on the  
5th July 2017 and Taree Community on the 9th July 2017. These are our main community 
events for recruiting Aboriginal Carers for our service.  
 
We also participated in the Aboriginal Womens Festival held at Birpai Aboriginal Land 
Council in Port Macquarie on the 4th May 2018. 
 
Generic Shared Lives/Shared Stories foster carer training was held in conjunction with our 
Kempsey Office at the Sails Resort Port Macquarie on the: 

28-30 July 2017 
17-19 Nov 2017 
1- 3 Jun3 2018 

 
Burrun Dalai offered the following Special Training for Carers of Aboriginal Children (STACC) 

4 May 2017 Sexual Health for Teenagers- Hunter New England Sexual Health 
Worker Anne Villarack 
9 May 2017 First Aide Training- PARASOL 
17 May 2018-  Big People/Little People- Australian Childhood Trauma Group 

 
 
 

 
 

Taree Carers participated in Burrun Dalais’ last of the 3 Carer forums which was held in 
foster carer week September 2017. It ended with a formal dinner and dance. All  carers 
were dressed up formally and  reported they  wonderful time and that they believed their 
issues had been given a fair hearing at the 3 workshops. 

3
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Carers who attended this last workshop helped with updating Burrun Dalais’ Foster Carer 
Handbook. 

 

 

The Childrens Christmas Party was held on the 2nd December 2017. This was held at the Big 
Buzz Fun Park Failford. We had a great attendance by children and carers and a lot of fun 
was had by all. 
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Children and Young People: 

 

 

 

88 children/young people as of the 30/6/17 
 100% Fully Funded Placements. 
 100% Case-management transferred to Burrun Dalai. 
1 Restoration completed on 8/5/18. Burrun Dalai monitoring and supporting a 6 
month supervision order. 
3 children currently in restoration process to parent. 
1 Adoption of non-Aboriginal child currently being supported and going through the 
appropriate processes.  
4 children currently in the children’s court process with Section 90 applications. 

 

Amanda Bridge 
Executive Officer 
Taree/Forster/Port Macquarie 
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Achievements & Challenges in the Sector 
Here are some of the achievements of the Foster Care Team: 

o All the Foster Care Team are now managed by MFCT across the three (3) offices, to provide 
leadership and supervision to all six (6) Foster Care Workers.  

o MFCT also sees the day to day management and supervision of the Genealogist Position, 
which also covers all three (3) office sites. 

o Our Team was involved in a range of events and activities that were to benefit the agency 
and local Kempsey initiatives, more information will be available in the community 
engagement section of the Annual Report.  

o The review undertaken by the Office of the Children’s Guardian (OCG) Carer Register Team 
across all the office sites, which occurred in May 2018 and has been assessed as compliant. 

o The introduction of the Foster Carer Risk Assessment Panels to improve practice in line with 
legislation and the carer register compliance and licensing of Authorised Foster Carers.  

o The Foster Carer Workshops held by Burrun Dalai in July and September 2018, with specific 
outcomes that the Foster Care Team continue the implementation of the “You, Me, Us & 
We” strategy developed in consultation with carers.  

o The development of the Foster Care Team page on SharePoint 

Whilst we have had some great achievements, we have also experienced some challenges 
such as; 

Message from the Manager Foster Care Team 
The Foster Care Team, formally was known as the Foster Care Support Team and was initially 
established in 2011.  This name change came about as a result of the Foster Carer Workshops that 
were held during 2017.  It was noted that the word support in the title was confusing for Foster 
Carers.   
The Foster Care Team’s primary role is to coordinate Recruitment, Training and Assessment of new 
Foster Carers and ongoing development of Specialised Training for existing Foster Carers. 

The Foster Care Team can also be called upon for support and advice about placements and case 
management related issues. 

The Foster Care Team were recently reviewed by the Office of Children’s Guardian on-site 
assessment which took place on 17, 23 and 24 May 2018 at Tamworth, Taree and Kempsey Offices 
as part of its program to meet Carer Register compliance. 

The report from this review was received in June 2018, the report showed the extent to which 
Burrun Dalai’s practice, with regards to data entered in the Carer Register, had been assessed as 
compliant.   

The Team were provided feedback and a number of actions that required immediate attention and 
some recommendations were made to improve current practices.  A workshop is being arranged for 
the team, so that the processes can be implemented and maintain compliance.  

o The high demands for Aboriginal Foster Carers.  
o The large numbers of Aboriginal and Torres Strait Islander Children in and entering statutory 

care. 
o The ongoing recruitment and assessment of Aboriginal Foster Carers 
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o The ongoing recruitment and assessment of Respite Foster Carers 
o The new assessment process, inclusive of the required probity checks for all applicants and 

their household members (National Criminal History Checks for all household members over 
16 years of age / and Family and Community Services (FACS) Checks as part of this process. 

o The retaining of Foster Carers 
o Management of household members within the Office of Children’s Guardian Guidelines 
o Education and Awareness within community around Child Protection and that Burrun Dalai 

is not an agency who removes children from their birth family. 
 

Foster Carer Assessments for the Kempsey Office 
During this period, there were a total of 39 Foster Carer Assessments undertaken by Kempsey Office. 
The graph below provides a break down into each category. Please note that the Bridging 
assessments were undertaken with existing Kinship Carers who have been Fully Authorised. 

 

 

  

Completed
26%

Kinship-Full Carer 
Authorisation 8%

Provisionally 
Authorised

20%

In Progress
15%

To be completed
8%

Withdrawn
23%

FOSTER CARER ASSESSMENTS
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Active Available Foster Carers 
The graph below represents the active Foster Carers only in each office.  

AVAILABLE ACTIVE FOSTER CARERS

 

Current Foster Care Team 

In Kempsey; 

Warren Ahoy who has been in the Foster Care Position now for approximately 7 years.  
Warren is an Anaiwan Man with family ties to the Archibald, Miller, Simms and Davis 
families. 

Adelia Vale who has recently joined the team in 2018, coming from the Intensive Family 
Based Services and the experience she brings is welcomed.  Adelia is a Dunghutti Woman 
with ties to the Donovan, Quinlan and Vale families. 

In Taree; 

Sarah White who is a young Aboriginal Woman currently living in Foster.  Sarah is a proud 
Worimi Woman with ties to the Manton and Ping families from the Karuah Community.  
Sarah has been in the team for approximately 16 months.   

Justin Keed who is a Wiradjuri and Gamilaroi man and with ties to the Naden, Towney and 
Yates Families. Justin has been in the team about 12 months. 

In Tamworth; 

Brett Daley who has been a part of the team for approximately 4 years and is a proud 
Kamilaroi man with ties to the Landsbrough, Blair, Davis and Loy families.  

Christine Simeon who has been a part of the team for 3 years approximately and is a proud 
Kamilaroi with family ties to the Lenard, Trindall and Hamilton families. 

Kempsey
35%

Taree
33%

Tamworth
32%
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Manager; 

My name is Robert Silva I am a proud Dunghutti Man with ties to the Jarrett, Wright, Tighe 
and Johnston families.  I have been a part of the Out of Home Care Team since 2009.  Joining 
the Foster Care Team in 2012 where the need was identified to have a team with the 
primary duties to Recruit, Train and Assess Foster Carers.   

Staff Training & Development 

The FCT has been actively involved in training and development. The following 

o Diploma in Business and Leadership 
o Identify and Respond to Children and Young People at Risk 
o Quality Assurance Framework 
o Certificate IV in Personal Fitness 
o Step by Step Assessment Tool Training 
o ABSEC Conference and participate in workshops 

 

Community Engagement 

July 2017 – Foster Carer Workshop 2 – Working Together 

The purpose of the Foster Carer Workshops was to build a better and stronger relationship with 
existing carers.   

An external consultant Tracey Keevers-Keller was approached to facilitate for Burrun Dalai. Tracey 
Keevers-Keller is a proud Aboriginal Woman from Gundungurra and Darug Country.  She has had 
35yrs experience spending much of that time working in the NGO sector in NSW. For the past 20 
years Tracey has been working in the Child Protection / OOHC Sector, she has been responsible for 
delivering a wide range of programs across NSW for carers and OOHC staff as well as creating and 
improving training opportunities for the Aboriginal OOHC sector and the State Wide Carer Support 
Service. 

Tracey’s closing comments; 

“Burrun Dalai has a reputation in the OOHC sector as an innovative, proactive and inclusive 
organisation as has been demonstrated by their strategy You, Me, Us & We. This has been a clever, 
well thought out and a very successful approach to address the concerns the organisation had 
regarding the quality of the support and communication that the carers were receiving from Burrun 
Dalai.   

I always enjoy spending time with the Burrun Dalai mob your staff and carers always display a real 
understanding and commitment to the needs of Aboriginal children in your care, thank you for letting 
me be a little part of the Burrun Dalai story”. 
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The workshops had a number of presentations, some of the presenters included; 

o Family and Community Services 
- Simone Czech, Executive Director, Child & Family 
- Daniel Barakate, Director, Child and Family, Design and Stewardship 
- Elizabeth Knight                 

o Kinchela Boys Home Aboriginal Corporation 
- Uncle Richard Campbell 
- Uncle Ian (Crowe) Lowe 

o Cootamundra Girls Home representatives 
- Aunty Doreen Webster 

o ABSEC 
- Tim Ireland, Chief Executive Officer 

o Isiah Dawe a young man previously in care and now ABSEC Youth Ambassador.  
This was a vital exercise and appeared to be well received by agencies who presented and 
more importantly the carers who attended and participated in these workshops. 

August 2017 – Connecting to Country  
Facilitated by the FCT, Warren Ahoy.  Presentation to the teachers from the Macleay Valley 
Schools, undertaking a (3) day professional development at Booroongen Djugun Community 
Centre. 

August 2017 – Youth Homeless Presentation at St Pauls High School 
Robert Silva and Norma Kelly presented about the role of Burrun Dalai, the service it 
provides and allowed for children to raise questions in relation to understanding how 
children enter foster care.   

 
September 2017 – Foster Carer Workshop 3 – Moving Forward 

The third and final workshop a Foster Carers Ball was arranged with entertainment from 
‘Terra Firma’, Aboriginal Comedian, Kevin Kropinyeri and MC’d by Andy Saunders a local 
Aboriginal Comedian, the Foster Carers were dressed to impress, laughed and danced the 
night away. 
During this time a Cultural Camp was arranged with the children and young people so that 
Foster Carers could enjoy this special occasion. 
 

October 2017 – Its ok on the Macleay 
 Foster Care Team had a stall at the forum to potentially recruit carers and support the day. 
 This opportunity was taken to promote the services that Burrun Dalai provide. 
 Jo-Anne Kelly and Robert Silva also facilitated an interactive dance session. 

November 2017 – Watayi Warra (supported by the Foster Care Team) – Kempsey Healing 
Forum. 

Warren co-presented on day 2 as part of panel 3 focusing on the Stolen Generation and 
Children in Out of Home Care. 
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February 2018 – Apology morning tea 
Warren Ahoy MC this special event.  A range of Aboriginal and Non Aboriginal Service 
Providers attending the day.  This created a great opportunity to network throughout the 
day. 

 
April 2018 – Dash With A Splash (DWAS)  

Jo-Anne Kelly and Warren Ahoy was a part of the logistic team to assist in the running of this 
event. 

 
May 2018 – Women’s Festival – Port Macquarie 

Jo-Anne Kelly, Adelia Vale and Sarah White, members of the FCT supported this day and held 
an information stall to recruit Foster Carers.  This day was successful with some of the 
potential cares recently undertaking the Initial Foster Care Training that was held in Port 
Macquarie. 

 
May 2018 – attendance at the Kinchela Boys Home Aboriginal Corporation (KBHAC) 

Attended and provided ongoing support to the KBHAC Uncles, Descendants, Staff and 
Members. 

 
June 2018 – Know Think Support – (Foster Care Team supported this even). 

A 2-day Child Protection Forum, Hosted by Burrun Dalai.  FCT assisted with registration and 
the round group discussions and table talk activities. 

  

Committees 

o Quality Assurance Framework, Local Implementation Team (LIT), Manager attends meetings. 
o Foster Carer Risk Assessment Panels are attended by all the FCT, minutes taken by the 

Manager and chaired by the CEO. 
o Emerging Issues and attendance at the ABSEC Child Safe Forums. 
o Kempsey Healing Together Local Planning Committee 
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Intensive Family Based Services (IFBS)
Annual Report

2017 - 2018

Intensive Family Based Services (IFBS) model is a strength based intervention 
prevention program for children and young people who are experiencing or have 
been subjected to child protection concerns i.e. neglect, abuse etc and who could be 
at imminent risk of entering an Out of Home Care (OOHC) placement due to the 
protective concerns.

The Government’s has committed Keeping Them Safe (KTS) funding until 2020.
This demonstrates and highlights the importance of having an intervention service 
such as IFBS based in Kempsey to prevent further children from entering into 
OOHC. (IFBS covers the Nambucca to Port Macquarie local government areas).

The families who are referred to IFBS, may have transgenerational problems,
entrenched and chronic child protection issues/concerns i.e. trauma, 
neglect/supervision/nutrition, drugs/alcohol/gambling addictions, 
accommodation/evictions, domestic/family violence, sexual abuse/assault, financial 
hardship/poverty etc.

IFBS intervention program ensures the current child protection crisis are stabilised, 
so children can stay at home with their family and community in a safe, stable and 
nurturing environment. IFBS also ensures the health, welfare, safety and wellbeing 
of Aboriginal children/young people are being adhered to at all times whilst being 
engaged in the intervention and step down stages to prevent the children from 
placement into OOHC.

In 2017 - 2018, IFBS received 52 overall ‘potential’ referrals from Kempsey/Port 
Macquarie Community Services Centre (CSC). From the 52 ‘potential’ referrals, 11
families had accepted and participated in the Intensive stage of the program for 
either 12 and/or 16 weeks depending on the referral criteria i.e. crisis, restoration or 
placement. One [of the 11] families opted to continue on with Stepdown (less 
intensive) for a further 12 weeks. The other 41 ‘potential’ referrals did not come to 
fruition due to families relocating and/or unable to locate, families declining, families’ 
availability, safety assessment ‘risks’ were either very high or to low.
Therefore 102 children (from the 41 ‘potential’ referrals), may not have received any 
prevention/intervention assistance. IFBS have no further involvement once the cases 
were closed by CS. So these children could have either been placed in OOHC, 
arranged alternate family arrangements and/or referred to other services.

For 2017 - 2018, IFBS prevented 39 children who were at imminent risk of 
placement in OOHC to remain with their family and community.
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Challenges:

Throughout 2017 – 2018, it was obvious IFBS did not meet their contractual target of 
22 families. The low referrals may have been due to multi facade of problems i.e. 
CS/IFBS staffing, safety and risk assessments not completed or the risk to high/low,
Connect Portal access/problems and/or CS receiving ‘no reports’ of Aboriginal 
children or young people within the Nambucca Heads – Port Macquarie areas who 
were at ‘imminent risk/s’ of placement in OOHC due to protective concerns and/or 
are in OOHC and require ‘restoration’ to their families and/or for Carers where the 
placement had become unstable.

For a family to be referred to IFBS, they must meet the following safety and risk 
factors;

• Lack of effective parenting/supervision
• Sexual assault where the child or young person is not in contact with the

perpetrator
• Emotional state of carer/psychological mistreatment
• Physical abuse
• Exposure to serious domestic/family violence, mental health or alcohol/drug 

misuse
• Self-harming behaviours
• Neglect: food, shelter, clothing, medical and education
• Family conflict
• Risk of homelessness
• Child/young person behavioural issues
• High number of reports that present increased safety concerns

Were the IFBS referral numbers so low because of CS availability i.e. staff (leave, 
change team/position) and/or Connect Portal access etc. or was there no Aboriginal 
families within the Nambucca Heads – Port Macquarie meeting any of the safety and 
risk factors? These issues/concerns had also had an impact on IFBS staff i.e. morale
and becoming deskilled. IFBS staff although not having active cases have offered 
their services to assist Burrun Dalai OOHC on a number of occasions with scheduled 
and emergency transport, access/contact supervised visits, and interstate support for 
high need children etc.

CS Commissioning and Planning would also be concerned about ‘not’ meeting 
contractual requirements and the continuous problems/issues with referrals too.

All of the aforementioned issues were raised at the IFBS Service System meetings
with Burrun Dalai CEO and Community Services staff to devise a plan of 
action/strategies which would increase the number of referrals.
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So to boost the referrals, some of the strategies discussed were for CSC to promote 
IFBS program (to potential families), quarantine a CW (specifically for IFBS), CS 
referral process [to IFBS] i.e. Pre-Assessment Consultation (PAC)/Assessment 
Consultation (AC), IFBS criteria’s and engagement of families etc.

The following strategies implemented from the meeting are as follows;

Kempsey to quarantine a CS Caseworker specifically for IFBS cases.
Port Macquarie MCW to discuss IFBS referrals with IFBS MCW (once a 
week)
Invite IFBS MCW/CW to consult on the Assessment Consultation (AC)
(Kempsey CS)
IFBS MCW/CW to introduce the IFBS program to potential families.
IFBS MCW to verbally accept the referrals – goals may need to be altered 
prior to accepting them via the Connect Portal
CS goals must be specific and address the current child protection 
risks/dangers within the family

Another initiative to encourage IFBS referrals and to strengthen IFBS and CS 
relationship is for IFBS MCW/CW and Burrun Dalai Alcohol & Other Drugs (AOD) 
Counsellor to deliver presentations to Kempsey/Port Macquarie CS staff on the IFBS 
Intervention Manual, roles/ processes, and criteria’s, goals, reading Urinalysis 
Reports and an overview of Burrun Dalai HAPPI Clinic practitioners. The
presentations would allow CS staff to have a greater insight of the IFBS program and 
therefore feel more confident with referring families to the program. The other 
proposal is for IFBS staff to do a ‘meet & greet’ day with CS staff and/or attend 
training if or when delivered at the local CSC’s.

It was agreed the strategies and/or presentation/s be trialled and evaluated at each 
IFBS Service System Meetings to check if there are any signs of improvement or 
further problems with the referral numbers.

General

IFBS staff have been committed with delivering the IFBS program to the Aboriginal 
families across the Nambucca, Kempsey and Hastings local government area and 
it’s also great to know you have a team committed to keeping children safe and 
ensuring they staying at home with their family and community in a safe, stable and 
nurturing environment.

IFBS is a strength based prevention intervention program for children and young 
people who are experiencing or have been subjected to child protection concerns. 
The IFBS allows parents/caregivers the opportunity to make positive changes for 
their family in a time limited program. The techniques/information shown/given to 
parents/caregivers (throughout the intervention) is to empower them with knowledge 
and/or to have a better understanding of their child/ren’s behaviour and 
development/milestones, which in turn will enhance their parenting capabilities/skills
to assist them with protecting their children.
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These techniques also teaches the parents/caregivers to stabilise the child 
protection concerns/risk within their family/household and/or to build on family skills 
and competencies. The techniques may also re-establish family and community ties 
when re-unifying children with their immediate and/or extended families, maintain 
and strengthen family bonds by working in partnership with families, communities
and service providers.

Families who participated received a quality of services either with an external 
service provider which was specific to their goals/needs and/or within Burrun Dalai 
Happi Clinic i.e. AOD Counsellor, Social Worker, Speech and Teacher etc.

IFBS may not have had 100% outcomes (with some families), but the families who 
had participated received 100% support with advocating, negotiating [with service 
providers/business/schools], new techniques/tools/strategies (which was modelled 
and/or demonstrated on how to implement in certain situation/s) and financial 
assistance/household wares/goods too.

IFBS aim is to gradually reduce dependency on support and for the family to 
become more self-sufficient. With empowering a parent and/or caregiver with 
tools/strategies to cope, allows them to be more confident and competent 
when problem solving a situation and they are less likely to become ‘welfare’ 
dependant and/or reported to Community Services.

Staffing:
In 2017 – 2018, IFBS faced some changes and challenges with two staff taking up 
other employment offers within the year. One worker opted to take leave without pay 
for 12 months with an external organisation in December 2017 and the other worker
took up a permanent position with Burrun Dalai OOHC in January 2018. Heading 
into 2018 with two less staff, left the IFBS team with only one Intensive CW and one 
Step Down worker. This restricted and impacted on the team and on the numbers of 
referrals IFBS could receive. In January 2018, IFBS advertised and recruited a new 
worker who was appointed [to the permanent position] in February 2018 and using 
the ‘order of merit’ (from this recruitment) an offer was proposed to the second 
applicant to temporarily ‘back fill’ the other ‘vacant’ position for nine months (the 
person declined).  IFBS then ‘head hunted’ a person from another organisation and 
proposed/negotiated with CS to support a secondment for an Aboriginal staff 
member to ‘back fill’ the other ‘vacant’. IFBS was unsuccessful on both accounts –
the position has remained vacant since December 2017.

Current Staff

Executive Officer: Programs: Ursula Donohue
Caseworker: Allan Lockwood
Caseworker: Allan Hoskins
Caseworker: Vacant
Step Down Worker: Alison Martin
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Training

Homebuilders: Core Curriculum, Motivational Interviewing & Cognitive 
Behavioural Strategies
Identifying Reportable Conduct
Legal: Affidavit Writing
Childstory
North Carolina Family Assessment Scale
Staff Planning
Strategic Planning 

Conference/Meetings

Burrun Dalai Managers Meetings
IFBS?PACT Managers Meetings
IFBS Managers Conference
AbSec: Emerging Issues Forums
AbSec Conference
FACS: Targeted Earlier Intervention Programs Reform
Kempsey Aboriginal Interagency Meeting
Community Services: Child & Family Interagency Meeting

Community Engagement

Sorry Day – 10th Year Anniversary
NAIDOC Day
National Child Protection Week
National Aboriginal & Torres Strait Islander Children’s Day 
Burrun Dalai Christmas Party
Dash ‘w’ Splash

Executive Officer: Programs
Ursula Donohue
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Kempsey Aboriginal Youth Worker 
Annual Report 

 
Kempsey Aboriginal Youth Worker:

The Kempsey Aboriginal Youth Worker (KAYW) position was advertised in 
March/April 2018 and with anticipation the position was offered to Natalie Riley in 
April 2018. I accepted and started in the KAYW position on the 19 April 2018.

I was keen to get things started and happening for the youth in the Macleay Valley, 
so for the first two weeks I promoted the KAYW to a range of 
services/organisations/agencies i.e. Family & Community Services, Service 
Providers/Organisations, schools, employment agencies etc and attended 
interagency meetings by providing a Referral Form and a pamphlet outlining the 
target group and what KAYW services will provide to Young People (YP) and to 
parents who have YP aged between 12-17 years.

KAYW is an early intervention service and provides information/services to low –
medium risk children, young people and families whose needs do not meet the 
threshold for statutory intervention or ’risk of significant harm’ (ROSH) and/or where 
presenting problems, if not addressed may escalate to the point where either.

The family is reported and risk of significant harm to a child/YP is identified; or 
A more intensive service may need to be required i.e. Intensive Family Based 
Services and/or Brighter Futures.

KAYW provides information and advice to the young people and/or their family 
experiencing non-chronic and non-entrenched problems including:

Alcohol
Drug Misuse
Health
Mental Health
Transitioning: School or 
Employment

Relationships
Education, Employment & Training
Culture; and
Justice Issues

Target Group: 

Young people (YP) between the ages of 12 -17 years 
Families with a YP between 12-17 years
YP Experiencing vulnerabilities that, if not addressed could impact on their 
health & safety or wellbeing
YP parents capacity to adequately protect and care for the YP (or other 
children within the family)
Unable to meet the needs of YP and family through universal services  

KAYW will work with the children, young people and families for three months
(with the provision of extension).
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Kempsey Aboriginal Youth Worker 
Annual Report 

 
If any YP & parents presented and/or required any information/assistance with any of 
the aforementioned, KAYW would provide them with the necessary information 
and/or assess and refer them to the most appropriate service required.

With empowering any YP, parent and/or caregiver with tools/strategies to cope, 
allows them to be more confident and competent when problem solving a situation 
and they are less likely to become ‘welfare’ dependant and/or reported to Community 
Services.

The main aim and objective for KAYW was to provide advice and support to 42 YP 
and family and to provide parenting programs to 25 YP and Family. The overall 
target achieved for 2017 – 2018 was 68 Adolescents/Parents.

Achievements & Challenges in the Sector:
 
Achievements 

3 girls referred to Driver Change program to gain their Learner Drivers 
Licence
3 girls referred to Roads Maritime Services to gain their identification i.e. 
Proof of ID card
1 girl obtained her Aboriginality Form 
2 parents referred to the Driver Change program to regain their licence
2 parents attended the Driver Change program to reduce their State Debt 
Recovery fines
2 parents accessing healthy eating and cooking classes once a week 
Transitioning from Primary to Secondary (High School)
1 referral to Kempsey Mental Health (parents)
1 referral to Many Rivers Prevention: Healthy Relationship 
Job Network Agencies: Employment/Traineeship/School Based 
Traineeship/s
TAFE: 1 parent re-enrolled back at TAFE
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Kempsey Aboriginal Youth Worker 
Annual Report 

 
Challenges 

Being a female worker it’s a lot harder to engage the boys without a male 
worker
The position is Part-Time (4 days per week)
The KAYW referral capacity & enquiries validates the position needs to be 
Full-Time (5 days per week)
Timeframes: KAYW work hours & school hours are not compatible/workable. 
KAYW can only offer an hour after school due to KAYW work hour 
commitments. This restricts the engagement & amount of support offered to 
each YP attending school.

Staff Training:

Staff Training/Conference/Forum: 

Legal Affidavit Writing

Identifying Risk of Significant Harm

Conference/Forum: 

Burrun Dalai: Child Protection Forum

Community Engagement:

• Ochre Healing forum 23 - 24 May 

2018

• Reconciliation week 9 May 2018

• ATSI Burrun Dalai children’s day

• Macleay Valley Local Aboriginal 

advisory group

• AECG

• IMHPACT mid north coast forum

• Burrun Dalai: NAIDOC Day

• Kempsey youth Reconciliation Day   

30 May 2018

• Child Protection forum 28 June 

2018

• Kempsey NAIDOC week in schools

• Girls academy biggest morning tea 

10 May 2018

• Clontarf boys academy touch day

• Girls Academy big brekkie
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Service Networking and Partnership:

MNC Local Health District

Durri ACMS: ANFPP (First time 

mums program)

Durri ACMS (Programs)

Kempsey Community Corrections 

Office

Kempsey Juvenile Justice 

Community Service

Uniting Burnside: Transitioning 

Worker

Kempsey Families: Youth Worker

Kempsey Police Station: Aboriginal 

Liaison Officer

Dunghutti Elders

Community Partners: Probation 

and Parole

Benevolence Society

Family Referral Services

Mission Australia

AECG

Family & Community Services 

(FACS)

YP Space

HEADSPACE: Kempsey

Job Network: Employment 

Agencies

TAFE

Macleay Vocational College

Kempsey Primary Schools & High 

Schools

Kempsey Seventh Adventist 

School

Kempsey High School: Girls 

Academy

Kempsey High School: Clontarf

Melville High School: Girls 

Academy

Melville High School: Clontarf

Link2Home

Youth Swag

Kempsey Hospital: Youth Mental 

Health

FACS Kempsey Child & Family 

Interagency

Staying Home Leaving Violence 

Service

Samaritans Hub/Women’s Refuge

Family Support: Speak out for Kids

Red Cross

Kids Help Line

South Kempsey Family Community 

Centre
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Projects & Initiatives

Projects 

Breakthrough Workshop (overnight camp)

Dates: TBC (preferably December 2018)

Participants: Boys: 20 Supervisors: 4

These workshops are designed to run over a full day

• First Session: (9.00am – 11.00am)
building and earning our way into a body flight experience

• Second Session: (11.30am – 12.30pm)
first body flight experience

• Lunch: 12.30pm – 1.00pm

• Third Session: (1.00pm – 2.00pm)
second body flight experience

• Fourth Session: (2.30pm – 4.00pm)

reflection, sharing and integration

Educational Pampering Day: Young Girls & Mums (overnight camp)

Dates: 12 & 13 October 2018

Participants: Girls: 10 Mums: 10 Supervisors: 3

The Pampering Day is designed to run over a full day. The guest speakers will 
provide educational information on hygiene, personal development 
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Youth Mini Olympics: Mental Health Day

Dates: Wednesday, 24 October 2018

KAYW will be working in partnership with YPSpace Kempsey youth refuge to make 
this annual event huge success

Initiatives 

Art exhibition – this proposal is still in draft stage

 
After school Aboriginal Activities Program

ASAAP will work in partnership with Macleay Vocational College. The ASAAP will 
be run once a week, preferably on a Thursday.

Dates: TBC 

KAYW has had a strong partnership with Macleay Vocational College & Dunghutti 
Elders. Both business assisted ‘in kind’ and/or for a small fee to roll out the After 
School Aboriginal Activity Program (A.S.A.A.P). The ASAAP is an ‘agility’ 
obstacle course which is targeted to adolescents aged between 12 -17 years.

KAYW will also implement a Father/Son – Uncle/Nephew, Mother/ Daughter-
Aunty/Niece role model and mentoring program which will lead on from the 
A.S.A.A.P program.
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NDIS Coordinator Annual Report  

Achievements & Challenges in the Sector 

Staffing 

Staff Training & Development 

National Disability Insurance Scheme (NDIS) is the new way of delivering disability services in NSW 
and across Australia. The NDIS Coordinator position is a regional position and covers Kempsey, 
Tamworth and Taree offices. 

Achievements & Challenges in the Sector 

Staffing 

Staff Training & Development 

AAchievements  &&  CChallenges in the Sector  
Third Party Verification- NDIS Provider Approval 

Burrun Dalai received its full accreditation to become a NDIS provider in October 2017, after 
successfully completing third party verification. The types of supports Burrun Dalai can deliver 
under NDIS are: 

Therapeutic Supports 
Behaviour Support 
Plan Management 
Support Coordination 
Early Childhood Supports 
Assist-Life Stage, Transition Development-Life Skills 

However there have been many challenges for Burrun Dalai being able to deliver NDIS. Approved 
providers can no longer be the support coordinator or plan manager and provide any other support 
services. Which has meant that providers like Burrun Dalai will need to make a decision in what 
direction they would like to take for NDIS 

In May 2018, NDIA announced that from 1 July 2018 there will be a NDIS Commission that will 
oversee NDIS and NDIA. There will be an introduction of new practice standards in which each 
provider will need to adhere to in order to be an accredited provider. Each provider including Burrun 
Dalai will need to undergo Third Party Verification again.  

Children and Young People 

Throughout this financial year, there were a total of 64 children and young people that were 
identified as being somewhat NDIS eligible. Of those 64 children and young people: 21 have 
current NDIS Plans; 17 Access Request Form submitted 17 and waiting to hear back from NDIA; 5 
require further evidence such as formal diagnosis’s and 21 are not eligible due to having ADD, 
ADHD, Anxiety or Alcohol Fetal Syndrome.  

Staffing 

Staff Training & Development 

Achievements & Challenges in the Sector 

SStaffing  
Current Team 
Jayde Kelly- NDIS Coordinator  

Staff Training & Development 

Achievements & Challenges in the Sector 

Staffing 

SStaff Training & Development  
NDIS- Get Ready Workshop- 31 August 2017  
NDIS: The Interface with Out-of-Home Care- 30 August 2017 
ILC Grants Round Information Session- 10 October 2017 
Strategic Planning Day- 9 November 2017 
Burrun Dalai Planning Days- 11 & 12 January 2018 
NDIS Aboriginal Community Engagement Project – 7 March 2018 
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NDIS Coordinator Annual Report  
 

NDIS joint provider & partner forum- 1 June 2018 
NDIS Practice Standards - Refine & Realign Information Session- 5 June 2018 
 

CCommunity Engagement  
Events/Activities 

Community Engagement 

NAIDOC Family Fun Day- 5 July 2017 
Foster Care Workshop- 14 July 2017 
Dash with A Splash Pop Up- 29 March 2018 
Dash with a Splash- 12 April 2018 
Community Christmas Pool Party- December 2018 
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HAPPI Clinic  
The HAPPI Clinic has 4 programs being delivered to Children and Young People, Carers and Birth 
Parents in OOHC and Clients of IFBS these being Drug and Alcohol Services, Literacy Support, Speech 
Therapy and Counselling Services. 

 
Rhyann Roberts commenced her employment on 14 December 2017 as a Speech Pathologist.  
It has been a huge adjustment for Rhyann being a new employee and now being the only Speech 
Pathologist providing services to our children and young people. 

A new opportunity was created for Rhyann to conduct a review of the current and previous caseload 
for Speech Therapy. Rhyann has now been able to deliver Speech Therapy to its full potential. Since 
Rhyann has started she has a caseload of 16 children and young people; Completed 14 assessments 
and 20 reviews. A total of over 500 therapy sessions have been delivered. 

Social Worker 

Annamarie is contracted to provide up to 5 counselling sessions each week for children and young 
people and Carers. This program has been somewhat inconsistent for various reasons including lack 

Achievements & Challenges in the Sector 
Overall the biggest challenge has been the engagement of children and young people and carers 
coming into the HAPPI Clinic and participating in services provided. Communication plays a role in 
this as well.  

Drug and Alcohol Services 

Sherene has been providing ongoing Counselling and services to a total of 20 clients, these include 
counselling, urinalysis testing, hair follicle testing and WDO’s. 

Literacy Support 

Nikki has been employed as a contractor to deliver the Literacy Program and utilising the MiniLit 
resources. In the last financial year Nikki was able to deliver 440 support sessions by using a range of 
methods; MiniLit, School teacher meetings, case reviews and PLP’S. 

Speech Therapy 

Kristy Ross was employed as a Contracted Speech Pathologist for 24 hours per week, during this time 
Kristy had a caseload of 25 children and delivered 168 therapy sessions up until her resignation.   

The programs have grown this financial year particularly the last 6 months, with the full-time 
employment of a Speech Pathologist and the newly created programs of LEAP (Literacy 
Enhancement Aboriginal Program) and Playgroup. 

Since the introduction of SharePoint a total of 64 referrals were submitted: 

ACTG - 10 
Social Worker - 26 
Speech Therapy - 18 
Literacy Support - 4 
Drug and Alcohol - 3 
NDIS - 3 
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of information provided about the issues experienced by the child/young person, timing of when the 
issue has occurred and counselling was sought; overall communication, failing to attend 
appointments, inappropriate referrals. In this financial year Annamarie provided over 180 
counselling sessions with children and young people.  

1. Current Team 
Sherene Elford- Drug and Alcohol Counselling (Part-time) 

Nikki Bryant- Literacy Teacher (Contractor) 

Annamarie Cohen- Social Worker (Contractor) 

Rhyann Roberts- Speech Pathologist (Full time) 

Jayde Kelly- Manager (Full time) 

2. Those who have left 
 Kristy Ross- Speech Pathologist resigned as a contractor her last day was 14 February 2018. 

Staff Training & Development 
Identify and Respond to Children and Young People- Sherene, Jayde, Nikki and Rhyann  

Community Engagement 
 

1. Events/Activities 
Dash with a Splash 
NAIDOC 
Community Christmas Pool Party 

 

Projects & Initiatives 

Literacy Enhancement Aboriginal Program (LEAP) 

The LEAP program commenced in term 1 of 2018, 9 children were identified to attend the program 
based on those 9 children previously participating in the MiniLit program and no longer needed the 
one on one sessions but would benefit from literacy support in a group setting. LEAP ran for a total 
of 16 weeks during term 1 and 2. The focus of LEAP is to enhance the literacy level of those children 
attending. Nikki was able to complete Term goals and evaluations for each child that participated in 
the program. 

Playgroup 

The Playgroup was introduced in 2018 to provide children aged 0-5 an environment to come 
together and have some fun time such as reading, singing songs and participating in craft. It was also 
an opportunity for carers to engage with HAPPI Clinic staff as well as each other. Rhyann was the 
facilitator and the playgroup ran over 12 weeks during term 1 and 2. There were a total of 8 children 
who attend the playgroup. 
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Message from Genealogist 

The work that has been completed during the 2017/2018 Financial Year has been very interesting 
and challenging at times. Family research takes time to investigate all angles of a child or young 
person’s family; some are close and known and some are far away that relies on community 
networks to track down. The new Genealogy Report provides an in-depth document with a file audit 
undertake to start the process. 

The QAF project commitment for the Genealogist grew during this financial year due to the 
development of the Aboriginal Cultural Connections Questionnaire that the Cultural & Spiritual 
Identity Domain Team developed. It has been exciting being part of this team. 

Our Genealogist has participated in a lots of Kempsey based committees and initiatives which has 
taken her time away from completing Genealogy Reports across the agency. However, the work 
completed and community engagement has been great for the agency. 

Completed 
This chart represents an overview of the completed Genealogy Reports for each office as well as 
those reviewed and updated as part of QAF 
 

 

 

  

Kempsey
35%

Taree
26%

Tamworth
13%

QAF
26%

COMPLETED
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In progress 
This chart represents an overview of Genealogy Reports in progress for each of the office. Each 
report has been started with the research component and file audit completed. It could mean that 
the Genealogist is waiting for more information e.g. birth certificates, interstate connections or 
further research needed before the report can be finalised. 

IN PROGRESS

 

Updated for QAF 
This chart represented the QAF Cohort of 30 children and young people who are part of the trial in 
Kempsey office only. 
The Genealogist is required to review and update the genograms completed in 2016/2017 to ensure 
each child and young person receives a Genealogy Report. 

 

Kempsey
30%

Taree
30%

Tamworth
4%

QAF
36%

Completed
47%

Updated
20%

In Progress
33%

QAF COHORT
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Training & Development 

Family Finding Boot Camp – 10-13 July 2017 at Homebush 
The Family Finding Boot Camp is a model that was developed in America and is being roll outed in 
NSW Department of Community Services. There were over 300 delegates there FACS, NGO and 
AbSec.  

 

 
IWP NCOSS – 11 October 2017 
Our Genealogist regularly participate in the Indigenous Women’s Panel NCOSS teleconferences or 
face to face meetings. 
We are in the process of finalising our direction and terms of reference with the assistance of NCOSS 
who are providing financial support for this. 
 
Keeping It Real – AbSec Conference – 22-24 November 2017 
Our Genealogist attended a 3-day forum organised by AbSec. This forum was a great networking 
opportunity as well as having access to up to date information on the sector. 
 

Committees 

Our Genealogist represented Burrun Dalai on different occasions at the following Committee 
meetings. 

Internal 

QAF Local Implementation Team 
QAF Cultural & Spiritual Identity Domain 
Events & Social Committee 

External 

Kempsey Healing Together Local Planning Committee 
Kempsey Healing Together Events Committee 
Macleay Valley Local AECG 
Police & Aboriginal Community Consultation  
NAIDOC Week Committee 
Aboriginal Interagency 
NCOSS Seven Sisters Panel 

Our Genealogist attended the training along with 3 other staff members 
from Taree and Tamworth office. 

She found this to be an exciting opportunity to find family of children in 
care and the approach taken. 

She developed a template that we could use to assist with finding 
families for our children and will be tested in the near future. 
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Support to External Agencies 

The Genealogist has also provided phone support and advice to a range of external organisations 
and community members. 

Uniting in Port Macquarie approached the Genealogist to assist with a fee for service Genealogy 
Report for one of their children.  After an in-depth period of time a Genealogist Report was prepared 
and accepted by Uniting. This was the first Genealogist Report to be completed as a fee for service. 

Our Genealogist provides support to other both Aboriginal and non-Aboriginal agencies if they are 
looking for family of children who are identified as Dunghutti.  An example of this was a phone call 
from Woomera Corporation based in Albury who were searching for family of a child in their care. 
After a phone call we were able to provide them with family connections. 

Another similar situation was from a FACS office in the Hunter region who were looking to make 
connections with family members for children in their agency. Contact was made with this family 
and regular contact visits were arranged. Eventually the children were transitioned back to country. 

Our Genealogist can be involved in Aboriginal Consultations with FACS if required to assist with 
family research and connections. 
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2017/2018 Annual Report - Community Engagement 

July  

There are some events and activities that Burrun Dalia had organised (marked with a *) and some 
that we have participated in.  

July  JJuly   
NAIDOC Week 2017 
The NAIDOC Week Committee (which Burrun Dalai has a representative on) works hard to 
coordinate events on each day with organisations to ensure a full week of activities for our 
community to participate in. During NAIDOC Week Burrun Dalai staff participate in as many events 
and activities as possible. 

Touch Football (Monday 3 July, 2017) 
Durri ACMS hosted a touch football tournament on Monday 3 July, 2017 with organisations and 
community putting in mixed aged teams. Burrun Dalai had a team which was led by Warren Ahoy 
and it turned out to be a great day. 

     

Family Fun Day (Wednesday 5 July, 2017) * 
Burrun Dalai hosted its annual Family Fun Day on Wednesday 5 July 2017 over 1,000 community 
attending. This is the largest event on the NAIDOC Week calendar. This is a day full of activities, rides 
and 30 stallholders showcasing their services. 

      

Foster Carers Workshop 2 - Moving Forward (Saturday 16 & Sunday 17 July, 2017) * 
This workshop was held at Opal Cove with Foster Carers from Tamworth and Taree arriving on Friday 
14 July 2017, while Kempsey Foster Carers arrived on the Saturday morning.  Presentations were 
made from Tim Ireland, CEO of AbSec and Simone Czech, Department of Family and Community 
Services to provide an overview of what is happening in the sector. We were then fortunate to have 
survivor of the Stolen Generation, Uncle Ian (Crowe) Lowe and Uncle Richard Campbell from 
Kinchela Boys Home and Aunty Doreen Webster from Cootamundra Girls Home. Isaiah Daw, a 
former young person in care and AbSec Youth Ambassador shared his story as well. 

Overview 
Burrun Dalai has played an active role in community engagement during the 2017/2018 Financial 
year. This has raised the profile of the organisation and promoted the services we provide. 

July  
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2017/2018 Annual Report - Community Engagement 

August  

 

            

The young people from 10 – 17 years attended the Coffs Coast Adventure Centre for a weekend of 
adventure and personal challenges. The children up to 9 years were taken care of on-site in the Ibis 
Room with our Child Care Team. 

         

August  AAugust   
Youth Homelessness Presentation at St Pauls College (Thursday 3 August, 2017) 
Out of Home Care EO, Norma Kelly and Foster Care Team Manager, Robert Silva presented to St 
Pauls College students who were raising funds for Youth Homelessness as part of their sleep over.  

National Aboriginal & Torres Strait Islander Children’s Day (Friday 4 August, 2017) * 
On Friday 4 August, 2017 Kempsey and Taree offices invited the young people from Year 7-11 to 
attend a forum at Sea Acres Rainforest in Port Macquarie. The day was designed to provide the 
young people with information around the theme ‘Respect our rights, value our culture and bring us 
home. 

The young people learnt about their rights as foster children, was taught a bit of Gathang and 
Dunghutti language as well as a developed some ideas about what they want to do after they leave. 
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2017/2018 Annual Report - Community Engagement 

September 

October 

 
Connecting to Country – Macleay Valley Local AECG (Monday 29 August 2017) 
Out of Home Care EO, Norma Kelly presented a session on Burrun Dalai to teachers within the 
Macleay Valley who were undertaking the ‘Connecting to Country’ In-services coordinated by the 
Macleay Valley Local AECG. 

SSeptember  
Foster Carers Workshop 3 (Friday 15, Saturday 16 & Sunday 17 September 2017) * 
This workshop was held at Opal Cove with all Foster Carers arriving on Friday 15 September, 2017.  

      

This was the conclusion of our series of Foster Careres Workshop and we were fortunate enough for 
it to be in Foster Carers Week.  To help us celebrate we held our Foster Carers participated in 
activities that were fun and engaging as well as a bit of pampering too. We also had our Foster 
Carers Ball with a great night of entertainment for all to enjoy. We used this as an opportunity to 
launch our new Foster Carer commercial which was used as a strategy to recruit more Foster Carers.  

 

Young people from 10-17 years were taken to Yarrawarra Cultural Centre to undertake a range of 
cultural activities. The children up to 9 years were taken care of on-site in the Ibis Room with our 
Child Care Team. 

OOctober  
It’s OK on the Macleay (Sunday 15 October, 2017) 
The Foster Care Team held at stall at the inaugural ‘It’s OK on the Macleay’ supporting Baylin’s Gift. 
As part of the day, Robert and Jo-Anne led attendee’s in group dancing for the Hustle and Nutbush 
which was greatly received. 
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2017/2018 Annual Report - Community Engagement 
 
Get Pink’d Morning Tea (31 October, 017) 
A couple of staff members attended the Get Pink’d morning tea hosted by the Jinda Barra program 
at the Macleay Vocational Centre. This allowed for health agencies to talk about cancer and raised 
some money through a gold coin donation towards cancer research. 

NNovember  
Grandparents  
 
Watayi Warra – Standing Alongside Community Healing Forum (Wednesday 15, 
Thursday 16 & Friday 17 November, 2017) * 
On Wednesday 15 – Friday 17 November, 2017 at Kempsey Showground. Burrun Dalai was the lead 
agent for this event. There were over 200 people who attended the over the 3 days. 

       

There were Calls to Action from the Men’s. Women’s and Youth Yarning Circles that are currently 
worked on as to how to implement them 

AbSec Conference (Wednesday 22, Thursday 23 & Friday 24 October, 2017) 
Staff across the agency attended the AbSec Conference to update their knowledge on sector 
changes and networking with other services providers throughout NSW. 

DDecember  
Kids Christmas Party (Friday 1 December, 2017) * 
Burrun Dalai hosts a Christmas Party for our children and young people and their Foster families. It’s 
a great way to finish the year with gifts for all the children and young people who come along. They 
have rides and activities to do while they wait for Santa to come along. 

 

Community Christmas Celebration Pool Party (Saturday 16 December, 2017) 
On Saturday 16 December, 2017 a Community Christmas Pool Party was held. There were 5 Burrun 
Dalai Staff involved in this event from 8.30am with the setting up through to 3.30pm for the wrap 
up. 

 



58

Burrun Dalai
Annua l  Repor t  2018

Bur run  Da la i  Abor ig ina l  Corpora t ion  Inc .  2017/2018

58

Burrun Dalai
Annua l  Repor t  2018

Bur run  Da la i  Abor ig ina l  Corpora t ion  Inc .  2017/2018

2017/2018 Annual Report - Community Engagement 

January 

February 

March 

April  

JJanuary  
No events or activities to report on 

February 

March 

April  

January 

FFebruary  
Apology Morning Tea (Tuesday 13 February, 2018) * 
Burrun Dalai hosted a community morning tea to commemorate the 10-year Anniversary of the 
Apology. This was the first function the newly formed Events & Social Committee formed. There was 
a great representation from community and service providers. 

      

   

March 

April  

January 

February 

MMarch  
No events or activities to report on 

April  

January 

February 

March 

AApril   
Dash With A Splash (Thursday 5 April 2018) 
Kempsey Healing Together Events Committee hosted the 2018 Dash With A Splash with the integral 
support from Burrun Dalai and The Benevolent Society. There were over 1,200 people involved in 
the day including participants, stallholders, volunteers and community. 
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2017/2018 Annual Report - Community Engagement 

May  

June 

 

MMay   
Women’s Festival (Friday 4 May, 2018) 
As a Burrun Dalai were a sponsor of the event representatives from Kempsey and Taree offices 
attended a Nyiiyun Djiyagan Wakulda – All Sisters Together As One. It was an opportunity for women 
across the region to showcase their business or service in a caring environment. 

       

OCHRE Healing Forum (Wednesday 23 & Thursday 24 May, 2018) 
The OCHRE Healing Forum was the final one in a series of 6 held throughout NSW. As Burrun Dalai 
was the signature for the Expression of Interest to host an OCHRE Healing Forum, we took a 
leadership role in co-designing it with AANSW and the Healing Foundation. 

June 

May  

JJune  
Know, Think, Support – Understanding the Child Protection System (Thursday 28 & 
Friday 29 June 2018) * 
Burrun Dalai hosted a 2-day forum with service provider, government and non-government 
representatives to get a better understanding of the changes to the Child Protection System. 

The forum provided an opportunity to hear the new changes directly from FACS and AbSec as well as 
promote existing service providers and how to access them. 

May  

     

June 

May  

June 
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We acknowledge the tradi� onal owners of the Dunghu�  , Biripi, Worimi, Gumbayngirr, Kamilaroi, 
Gamilaroi, Wiradjuri, Anaiwan na� ons and off er our thanks for allowing Burrun Dalai to provide 
seNices on their lands.
 
We acknowledge that we provide seNices to Aboriginal children from many other na� ons across 
Australia.
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This strategic plan for Burrun Dalai covers the years from 2018-2022. This plan supersedes the 
previous strategic plan covering the period from 2013-2017.

At the � me this strategic plan has been prepared, the NSW out-of-home care sector is undergoing a 
period of unprecedented change. Numerous government enquiries since the 1980s have expressed 
concern at the number of children and young people in out-o�  ome care and in par� cular the 
number of Aboriginal children and young people.

During the period of the 2013-2017 strategic plan, Burrun Dalai has grown signifi cantly. This growth 
has been driven by the government policy of transi� on of children and young people from the Family 
and Community Services to the non-government sector (the ‘Transi� on’). For Burrun Dalai this has 
meant expansion of services into regions were no other Aboriginal agency has had organisa� onal 
capacity to meet demand.

Strategic planning in the current service environment must be aspira� onal. Current government 
policy is shifi � ng from a focus on long-term care for children and young people in need of care and 
protec� on, to shorter term orders (two years) with a focus on establishing permanency at an earlier 
� me in a child’s care experience.

For the Aboriginal sector - the focus is on restoring children and young people to their parents and 
families of origin. This policy presents challenges of predic� on and funding. Funding is based on 
outcome goals - not placement numbers. The development of early interven� on and other support 
services is signifi cant to achieving these outcomes.

Burrun Dalai has already ini� ated key parts of this changing sector focus - early interven� on and 
clinical support services for children and carers and has laid a solid base for growth in the years to 
come and across the regions the agency serves.

This strategic plan aims to provide a blueprint to guide the agency through this challenging � me.
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Process 
A consultant was engaged by Burrun Dalai to conduct consulta� ons and focus groups to assist in 

revising and developing the agency’s strategic plan for 2018-2022. 

Following ini� al discussions on the process for consulta� ons, telephone consulta� ons were 
undertaken with 14 external par� es who work directly with Burrun Dalai at local, regional and sector 
levels in government and community roles through late 2017. 

Staff  and carer consulta� ons were undertaken at Kempsey, Taree and Tamworth in late 2017. 

In early April 2018, a consulta� on and dra� ing session was conducted with the Execu� ve Leadership 
Team including the CEO, Execu� ve Offi  ces OOHC, Programs and Finance and Accountant. This was 
followed by a Board consulta� on and review of the dra�  plan. 

Review of this plan 
This strategic plan will be regularly reviewed through the following process:

 • The senior management team will review this plan every six months.

 •  The plan will be formally reviewed in January each year at the annual planning day.
  This review will involve all staff .

 •  A report on the progress of the Strategic Plan will be provided to the Board annually
  following the January planning day.

 •  Par� cipants in the original consulta� ons will be advised that the plan and reviews will be
  posted to the Burrun Dalai website.

 •  Reviews will be posted six monthly on the Burrun Dalai website.

 •  The strategic plan will be revised in full in 2021-22.
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Burrun Dalai provides seNices that strive to achieve the best possible life outcomes for our Aboriginal 
children, their families and carers. 

We aim to raise Aboriginal children and young people who feel safe and connected to their
that they can develop into our future leaders - strong in culture and iden� ty.

 Protec� on  Children, families, carers and staff  feel safe and protected

 Respect  All people are treated with respect

 Openness  Interac� ons are open and honest

 Trust  Rela� onships are built on trust

 Empowerment  Families, children and young people are empowered to make changes in     
 their lives

 Culture  Culture underpins the agency’s services and ac� ons

 Teamwork  Objec� ves are achieved through team eff ort, collabora� on and inclusive  
 processes
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Each regional service provides a con� nuum of care from family preserva� on to long term care where 
this is needed. Clients are treated with respect and the goal of all programs is for par� cipants to 
develop self suffi  ciency. 

Each region operates clinical and support services including HAPPI clinics, youth workers, respite 
houses and purpose built family centres that are accessible to the community. 

The agency is an ac� ve sector par� cipant at local, regional and state levels. It is represented at peak 
level through AbSec and ACWA and is a go-to agency for sector and government consulta� on in 
prac� ce and policy development. 

Burrun Dalai’s programs integrate a mentoring approach to cul� vate the capacity of children and 
young people, families, employees, carers and par� cipants to develop leadership skills and increase 
their personal poten� al. Mentorships include cultural leaders, administra� ve and fi nancial workers, 
caseworkers and clinical offi  cers. 
The organis
a� on is sound, sustainable, ethical and meets regulatory requirements. It has the capacity to respond 
fl exibly to community needs.

 • community and cultural programs

 • early interven� on and family preserva� on

 • permanency support and restora� on

 • foster care and intensive therapeu� c care

 • specialist clinical support services - (psychologists, speech therapy, occupa� onal therapy 
  and others)

 • training and mentoring

Our dream by 2022 ... 

Burrun Dalai con� nues to be an established and respected Aboriginal community controlled 
organisa� on opera� ng in the North Coast, Mid North Coast, Upper Hunter and New England Regions 
of NSW. 

Burrun Dalai is known for services that are child-safe, family oriented and based in a solid recogni� on 
and respect for culture and iden� ty. 

Burrun Dalai is an employer of choice for Aboriginal people and provides a range of support services 
to Aboriginal families in these areas. These services include: 
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Children and
Young People Families Carers Staff Culture Community Partnerships Governance

Children and
young people
achieve
permanency in
safe and
suppor� ve
placements.

The needs of 
children and 
young people 
are met and 
they are able 
to develop and 
achieve their 
poten� al.

Children and 
young people 
are supported 
to par� cipate in 
the ac� vi� es of 
the agency.

Families stay 
together and 
receive services 
and supports to 
help them
eff ec� vely 
care for their 
children.

Families 
become self 
reliant and 
agents for their 
own change.

Families receive 
� mely and 
preven� ve 
supports.

Carers are 
ac� ve players 
in assis� ng 
children and 
young people 
to achieve
permanency.

Long term 
carers are 
trained, 
skilled and 
competent to 
meet children’s 
specifi c needs.
 
Burrun Dalai is 
well regarded 
and respected 
and a� racts 
quality carers.

Staff  are 
selected with 
the quali� es to 
perform their 
designated 
tasks and 
are provided 
with relevant 
training and 
support.

Burrun Dalai is 
an employer 
of choice for 
Aboriginal 
people

The agency’s 
prac� ces 
support 
Aboriginal 
children and 
their families 
to maintain 
connec� ons 
and be strong 
in their iden� ty 
and culture.

Cutural 
programs 
and ac� vi� es 
are available 
to children, 
families, carers 
staff  and 
the broader 
community.

Burrun Dalai 
has an ac� ve 
presence in 
the community 
and provides 
services and 
supports that 
are accessible 
to the 
community.
 
The agency 
develops and 
adapts its 
programs to 
meet specifi c 
needs of the 
regions it 
services while 
maintaining a 
dis� nct iden� ty.

Burrun Dalai 
fosters eff ec� ve 
working 
rela� onships 
with key 
agencies and 
partners at 
local, regional, 
state and sector 
levels.

Partnerships 
are relevant to 
the agency’s 
purpose and 
support the 
needs of 
children and 
families.

The agency’s 
governance 
is compliant 
with regulatory 
requirements, 
is robust and 
supports the 
delivery of its 
services.

The 
composi� on 
of the Board 
refl ects the 
area the agency 
covers. 

The Board 
provides 
guidance and 
oversight of 
the agency’s 
purpose.

Reportable 
conduct 
Restora� ons 
and long term 
placements 
Accredita� on 
requirements 
met 
Consulta� ons 
with young 
people.

IFBS and 
referral fi gures 
Restora� ons 
Training 
delivered and 
a� ended 
Early 
interven� on 
delivered 
Consulta� ons 
with families.

Restora� ons 
and long term 
placements 
Training 
delivered and 
a� ended 
Recruitment 
fi gures 
Consulta� ons 
with carers.

Staff  skills audit 
Staff  reten� on 
fi gures 
Training 
delivered 
and a� ended 
Consulta� ons 
with staff  
Recruitment 
fi gures.

Cultural 
care plans 
completed 
Genograms 
Cultural 
ac� vi� es and 
programs 
delivered and 
a� ended

 Report 
on agency 
ac� vi� es and 
programs in all 
areas 
New programs 
developed 
and delivered 
Consulta� ons 
with 
community.

 Report 
on agency 
ac� vi� es in 
sector.  Mee� ng 
a� endance. 
Formal 
Partnership 
Agreements 
Consulta� ons 
with Partners.

Agency returns 
to funding and 
regulatory 
bodies. Board 
mee� ngs 
Annual report 
Accredita� on 
Consulta� ons 
with Board 
Complaints.

M
ea

su
re

s
Go

al
s

Ar
ea

s
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PROGRAMS 2017-18 2018-19 2019-20 2020-21 2021-22

KEMPSEY

LT OOHC- PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on 
I KYS Respite 
House Community 
Development 
Cultural programs

PSP 
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on/ 
KYS Respite House 
Community 
Development 
Cultural programs

PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on 
I KYS Respite 
House Community 
Development 
Cultural programs

PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on/ 
KYS Respite House 
Community 
Development 
Cultural programs

PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on 
NS Respite House 
Community 
Development 
Cultural programs

TAREE

LT OOHC- PSP
Trauma Informed 
Agency Training 
Community 
Development 
Cultural programs

PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on/ 
TYS Respite House 
Community 
Development 
Cultural programs

PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on 
I TYS Respite 
House Community 
Development 
Cultural programs

PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on/ 
TYS Respite House 
Community 
Development 
Cultural programs

PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on 
NS Respite House 
Community 
Development 
Cultural programs

TAACS

LT OOHC- PSP
Trauma Informed 
Agency Training 
Community 
Development 
Cultural programs

PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on/ 
TYS (ITTC) 
Community 
Development 
Cultural programs

PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on I 
TYS Respite House 
(ITTC) 
Community 
Development 
Cultural programs

PSP
Trauma Informed 
Agency HAPPI 
Clinic/ NDIS 
Training 
Early Interven� on/ 
TYS Respite House 
(ITTC) 
Community 
Development 
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